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In-house vs Managed DLP:

Which is right for me?

Time to Value

Both in-house and managed DLP teams have their own advantages and challenges. When 
trying to choose between either service delivery method, consider organizational needs, 
resources, and priorities. Remember that the effectiveness of DLP depends on a 
combination of technology, processes, and people, regardless of the management 
approach chosen.

Fast implementation due 
to dedicated, highly 

trained resources

Slowest implementation 
due to resource 

constraints & competing 
priorities

Fastest implementation 
with pre-built frameworks & 
experienced, highly trained 

resources

Expertise

In-depth knowledge of 
DLP & organizational 

systems/policies

Limited DLP knowledge & 
lack of experienced 

resources leading to gaps 
in DLP effectiveness

Specialized skills, 
knowledge & experience 

in DLP

Customization

Targeted configurations 
based on company 

requirements & 
processes  

Limited configurations 
due to gaps in DLP 

knowledge, resource & 
time constraints

Tailored solutions based 
on direct experience 
implementing best 

practices & industry 
standards

Costs

Significant up-front 
investment costs; 

long-term cost savings

High initial & ongoing soft 
costs (training, 

ineffectiveness & 
turnover)

Predictable, budgeted 
costs throughout 
program lifecycle

Control

Effective control over 
DLP program

Ineffective control over 
configurations, 

operations & future state; 
confused 

decision-making

Comprehensive control 
through pre-negotiated 

SLAs, program outcomes 
& regular reporting; 

streamlined 
decision-making

Scalability

Able to scale resources & 
skills as needed; minimal 

additional costs

Unable to scale any 
aspect of DLP program 

without long lead times & 
additional costs

Dynamic scaling across 
resources, processes & 
tooling on demand; no 

additional costs

Still unsure what’s the best option for you?

Schedule a zero-commitment agnostic review of your data protection 

needs and we’ll send you a customized overview of your DLP options & 

recommendations.

Schedule your call HERE 

or visit infolock.com/review

Learn MoreLearn more about Infolock’s Managed Services

https://www.infolock.com/review

